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Innovation Forums are aimed at exploring best
practice and innovation In our sector
The Housing Forum stages events which bring the
housing and construction sector together to share
best practice and new thinking.
This seminar focused on the topical subject of Social
Value: how we define and measure it, how we use
procurement and contracts to Increase social impact
and how we deliver it.
This Resource Pack includes a summary of the
content, and links to presentations.
Alicia Francis and Elisha Sempa address delegates. Published 02/10/2018

Introduction to Social Value:
Andrew Van Doorm, Chief Executive HACT
Andrew provided an introduction to the concept of
Social Value and the measurement of Social Impact.
The latter is concerned with assessing whether an
intervention or action was in society’s interest and
putting a monetary value on it.
This becomes more important with the advent of the
Social Value Act 2012 which allows for the social
impact of public expenditure to be included in the
procurement of large contracts.
Parallel to this the increased interest in Wellbeing as
a policy goal has seen LSE take the lead in
developing the tools to measure it.
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HACT carried out research wih HAs in 2013 and
uncovered the lack of measures appropriate to the
sector. As a response they developed their own
approach which is;
•

An off-the-shelf, light-weight but robust
framework to model and measure social impact.

•

User-friendly yet with a sophisticated method in
the background.

•

A single and coherent methodological approach
to valuation.

•

Applicable to anyone working with communities.

•

Uses a method at the heart of government
decision-making.

The basis for the tool is the work of Daniel Fujiwara
at LSE. Usefully Fujiwara also worked in Central
Government and was involved in developing its
Green Book procurement methodology.
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‘Wellbeing is measured in terms of the amount of
money that would induce the equivalent change in
welfare for the individual. The control for the model
was a the impact on wellbeing indicators of a sudden
increase in wealth for lottery winners. As a result
value could be placed on everything from damp
remediation through reduced ASB to relocating.’
ANDREW VAN DOORM, CHIEF EXECUTIVE HACT

Andrew also introduced HACT’s Social Value and
Procurement Toolkit.produced in conjunction with
Trowers & Hamlins and Echelon. There are three
main challenges for Social Value in procurement:
clarity, consistency and transparency.
HACT have recently launched the Centre for
Excellence in Community Investment an initiative in
conjunction with leading HAs aimed at promoting
best practice in community investment in the social
housing field.

The team have developed a good mutual
understanding with planned investment contractors.
And are beginning to develop good relationships with
development and responsive repairs contractors, and
sub-contractors. Internally and externally there is the
need to win over hearts and minds to prove social
value is not an added burden or cost prohibitive.
They aim to do this by being very clear about our
operations, what they want from contractors and how
they can support them
Clarion prepare a fixed list of activities with
contractors either invited to submit targets as part of
the ITT submission or through an e-auction. The aim
is to get the activities and targets to support the
Clarion Futures goals.

Building Alliances to Deliver Social Value
Goals
Helen Wilson, Head of Strategic Partnerships
and Projects, Clarion Futures
Last year Clarion Futures got 3000 people into
employment and hit the rest of their community
investment targets. In total they managed £96m of
social value.

Helen Wilson address delegates. Published 02/10/2018

Working with HACT they are working out a way of
measuring the social impact of things like getting
online or having a job. The values can provide a
basic assessment of social impact, provide evidence
of value for money, and compare the impact of
different programmes.
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Redbrick Estate – A Case Study

Partnerships - Executing Social Impact

Elisha Sempa, Osborne &
Alicia Francis, Newman Francis

William Miller, Director of Social Impact,
Optivo

Redbrick Estate is a small estate of 161 properties,in
Islington where Osborne are developing 3 new
residential blocks of 55 flats a new community
centre, and two retail units. They are also delivering
estate improvements include access control and
entry systems for existing flats.

This session focussed on the challenge of executing
social impact activity once contracts are agreed.
William examined the way Optivo profiled residents
and used Social Impact Value & Community Insight
to target and plan interventions. He also stressed
the importance of co-designing programmes with
residents & partners.

Osborne engaged Newman Francis from an early
stage. Pre-construction engagement included a
community survey and stakeholder meetings. This
helped build relationships especially with
stakeholders that could have been difficult to engage
with. These meetings/ door knocking identified
employment needs and vulnerabilities, and identified
how stakeholders wanted to work with Osborne.
The case study demonstrated many of the
challenges involved in delivering social value through
a small regeneration project and much good practice
in getting residents engaged. In particular one key
success factor is matching up social investment
activities with both the needs and the preferences of
the local people. While the obvious option may be to
offer construction work it may be that is not actually
something that specifically matches need.
At Redbrick by setting up open dialogue through
meetings and a stakeholder group, the team
delivered employment opportunities, support to
vulnerable residents and a hoardings art project. Not
unusually, the team had to overcome challenges to
persuade not only local stakeholders, but also site
management of the benefits of Social value activities.
And this is a theme, which reoccurred through the
sessions.
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In terms of delivery Optivo made it part of everyone’s
role (not just community investment staff) to help
maximise social value for residents. They have used
their procurement frameworks to deliver Negotiated
Social Value Action Plans with the supply chain.
They have also widened partnership through
suppliers & supplier’s partners and increased
opportunities to deliver synergies on construction
skills & job pathways. There is a high demand for
micro-businesses and entrepreneurialism and also
for mentoring opportunities.
William stressed that suppliers could also help
through charitable support, which provided funding
for the charity’s work with 2000 young and vulnerable
people and for victims of domestic abuse.The DHS is
a component based approach. The contractor view
was that with much of original DHS work carried out
before 2003 and currently 13% of homes defined as
non-decent even with the current standard there is
probably a significant need. Enhancing DHS to take
account of affordable warmth, air quality,
neighbourhood design would be welcome, but has
financial implications for local authorities’ business
plans and would squeeze headroom on the HRA
reducing the capacity to develop new homes.
Similarly, for Housing Associations investment in
stock reduces the amount of funding available for
new build.
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Discussion

Attending

Delegates commented on the opportunities to meet
the skills shortage in construction.

Hosts

This was rarely simple as there was a very high
drop-out rate from apprenticeship schemes. The
approach of Optivo is to spend time preparing
potential applicants for employment, rather than
simply placing them straight into roles.

C. Compton-James

Director, Strategy and
Communication- Construction,
Osborne

Michael Cleaver

Director
The Housing Forum

Speakers
Andrew Van Doorn

Chief Executive
HACT

Helen Wilson

Head of Strategic Partnerships and
Projects
Clarion Futures

Elisha Sempa

Employment & Skills Manager,
Construction
Osborne

Building Council Homes for Londoners, GLA

Alicia Francis

Partner
Newman Francis

Estate Regeneration Guide, GLA

William Miller

Thinking ahead – Estate regeneration:
what you need to ask and when

Director of Social Impact
Optivo

Attendees

The nature of construction work is seen as offputting
to many and there is a need to make the jobs more
attractive and more open to different groups.

Resources

Sharon Beaufond

Social Responsibilty Project Manager
London and Quadrant

Mark Bottomley

Consultant
bptw partnership

Paul Butcher

Chartered Quantity Surveyor
Martin Arnold

Bryan Casemore

Business Development Manager
Durkan Ltd

Graham Cox

Land & Development
Kind & Co Ltd

Sophia Cox

Sustainability Advisor
UKGBC

Jade Dickens

Senior Bid Manager
Rydon

Simon Duffy

Quantity Surveyor
Breyer Group

Caroline Field

Head of Regeneration
Orbit

Continued over...
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Jo Fletcher

Head of Engagement
Osborne

Amrit Ghose

Framework Director
Waterman

Joshua Jackson

Assistant Quantity Surveyor
Social Housing Sector

Jay Johnston

Group Head of SHE
Osborne

Rosa Latham

Community Engagement Apprentice
Wandle Housing Association

Marc Mckenna

Social Value Business Lead
L&Q

R. Nicholas-Gaspard

Project Officer - S106 Monitoring BGIE
London Borough of Waltham Forest

Niki Okala

Design Coordinator
J Murphy & Sons

Helen Rieman

Head of Business Development &
Partnerships
United Living

Susan Schnadhorst

Group Sustainability Manager
Osborne

Russell Smith

Income and Development Consultant
Orbit

Alex Thomas

Regional Specification Manager
Worcester Bosch

Frank Trivino

Market Development Manager
British Gypsum

Rajvinder Kaur Uppal

Employment Skills and Development
Officer
Southern Housing Group

Caroline Wagstaff

Operations Director
Local Space

Jon Wardle

CEO
AMCM Group Ltd
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Membership
The Housing Forum is the only cross-sector
membership network that represents the entire
housing supply chain on behalf of the housing
industry.
With a membership of 150 like-minded organisations
and businesses from across the public and private
sector, The Housing Forum champions collaboration
and innovation in construction to improve
productivity, design and build quality.

How to join
We’d love to talk to you about the benefits of
membership to your organisation.
Contact:
Callum Riley, Membership Marketing Manager
020 7648 4067 / 07572 015 529
callum.riley@housingforum.org.uk
For more information visit:
www.housingforum.org.uk

Forum Date: 2 October 2018

